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Predictive controls platform for HVAC mechanical contractors - Partners since 2015

“About five years ago, we recognized that loT was the next step in
the HVAC industry and chose Entouch to be our partner. The
combination of their hardware, portal, and mobile installation tool

is unbeatable.”

HYTECH 24/7

SITUATION

CHALLENGE

SOLUTION

Smarter Buildings. Better Business.

HVAC industry veteran Chip Lafferty believes in driving improvement
through innovation. Chip had built one of the largest HVAC mechanical
businesses in the country but was not satisfied. He realized the impact loT
technology was having on all types of businesses and saw an opportunity.
Chip and his team set out to find a predictive intelligent controls platform
and cloud-based delivery mechanism that would transform the way the
HVAC industry markets itself to small- and medium-sized companies.

To execute his vision, Chip needed a solution that was simple, robust and
cost-effective, and that could integrate with a wide variety of rooftop
HVAC units (RTUs). It needed to provide the data, visibility, and
intelligence to reduce energy costs, and fundamentally change RTU
maintenance. In short, it needed to be able to recognize and predict
problems before they happened.

After a year and a half researching thermostats, sensors, portals, and
algorithms, the team chose Entouch and launched HYTECH 24/7
(HYTECH). Entouch’s fully integrated and proven technology stack met all
of HYTECH's requirements:
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Smarter Buildings. Better Business.
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e The technology starts with a simple, well-documented mobile
installation application to ensure the system is installed right the
first time.

e The system is intuitive and enables experienced HVAC contractors to
install the hardware quickly without disrupting the client’s business.

e Once correctly installed, the system immediately provides improved
comfort and system performance while reducing energy costs and

unplanned maintenance.

The heart of the system is the Entouch One smart thermostat that pulls
data from Entouch’s sensors and monitors and uploads information to the
Entouch Cloud. In the cloud, Entouch provides a suite of functions that
enables HYTECH to monitor and control temperature, air quality, lighting,
system performance, and efficiency.

The Entouch algorithms and fully documented APl allowed HYTECH to
develop a custom suite of applications specific to the needs of HVAC
contractors. The combination of Entouch and the HYTECH tools creates a
platform that alerts mechanical contractors to system problems before a
unit fails. Instead of the standard annual preventive maintenance visit that
forces most contractors to blindly discover issues after arriving on site,
HYTECH’s customers now have detailed data about specific system
issues as they are occurring, saving time and money and improving
equipment performance.

Entouch One Entouch Cloud Entouch Sensors

Since partnering with Entouch in 2015, HYTECH has continued to expand

its offerings to HVAC contractors, including:

¢ Unrivaled service. Participating contractors can use the data that is
only available through HYTECH to offer their customers a level of
service that previously would have been very difficult to provide.

¢ Substantial growth. With the Entouch-enabled data, HYTECH and
contractors have realized substantial growth in their traditional service
and maintenance business. HYTECH earns revenue from the fees
contractors pay to access the data and portal, and contractors earn

from selling maintenance contracts to their customers.

¢ Energy savings. HYTECH finds that the Entouch solution provides
average energy savings of 15% for their end customers, along with
improved equipment performance.
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¢ Recurring revenue. Earnings from maintenance and replacement

work are providing five times more recurring revenue than

originally expected.

15%

AVERAGE ENERGY SAVINGS

5x

EXPECTED

KEY BENEFITS

High-margin revenue stream

HVAC contractors have embraced the Entouch
solution offered by HYTECH. The growing number
of contractors using the system provides recurring
month-to-month revenue, making it the fastest-
growing revenue line at HYTECH.

Better asset management

Entouch Cloud includes a complete inventory of a
customer’s assets by location, make and model, a
task that would be too costly for small- and
medium-sized businesses to complete themselves.

Smarter Buildings. Better Business.

24x7%x365

MONITORING

RECURRING REVENUE VS.

Enhanced visibility

The data available through the portal keeps end
users constantly updated about equipment
performance. This lets contractors and customers
know which assets are underperforming, the cost
of inaction, and where to best allocate
maintenance and capital dollars for maximum
impact.

No downstream hardware costs

Entouch Cloud enables best-in-class service to
ensure the customer’s buildings are comfortable,
running well, and within corporate standards. The
24x7x365 monitoring allows the customer to focus
on preventative maintenance instead of costly
equipment replacement, and reduces down time
when repairs are needed.
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“We leverage Entouch to disrupt the traditional ‘maintenance contract’ model
used in the HVAC industry. Entouch has been a terrific partner for HYTECH. We
have a dedicated customer success professional who ensures we receive the
support we require. Our needs are distinct from Entouch’s other customers. They
are responsive to our requirements, developing products and services specifically
for us.”

GOOD PARTNER - HYTECH 24/7

ABOUT ENTOUCH

Entouch is the Intelligent Building Platform. We integrate software, hardware, Al, and operational data into a unified
ecosystem that helps organizations reduce costs, improve maintenance efficiency, optimize energy performance,
and make smarter operational decisions. Instead of managing disconnected systems, customers gain complete
visibility into how their buildings perform, all from one connected platform. Buildings that use less energy, cost less
to run, and give you fewer surprises.

To learn more about Entouch’s smart building solutions, visit entouchcontrols.com or call 800.820.3511.
Entouch - 661 North Plano Road, Suite 323, Richardson, TX 75081
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